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Decisions … Decisions …

• New Technology

• Aging Tools

• Negative
Customer Feedback

• Which Job?

• Where to Live?

• Is This Person
“The One” For Me?



Decisions … Decisions …

• Merge with another company?

• Join a group or board?

• Volunteer for a project or organization?

• Accept a promotion or transfer?



Awareness vs. Skill

Source: Adapted from Dennis Hooper, Anne Wilson Schaef, Confucius
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Type 1 vs. Type 2 Decisions

Simple Question:
Is it Consequential and Irreversible?

If it is, then it’s a Type 1 decision.

Source: Jeff Bezos — Letter to Shareholders, 2015
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Type 1 Decisions:
Caution

Type 2 Decisions:
Speed



Choice Model

Source: Adapted from Dennis Hooper, Stephen Covey (7 Habits of Highly Effective People)
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Choice Model

Even when it seems we shortcut the model,
we do so because we have followed it in the past.

We believe the conclusions we made back then.



Increasingly Difficult:

1. See that we can be mistaken (humility)

2. See that we were mistaken (awareness)

3. See where we were mistaken (discernment)

4. Commit to change what was mistaken 
(discipline)



But … It’s hard to learn from the past.



Choice Model

We think that our choice was a mistake.

But often the mistake is how we made the choice.



Choice Model

Source: Adapted from Dennis Hooper, Stephen Covey (7 Habits of Highly Effective People)
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Situation

What are the facts?

What do they tell me?



Situation

Source: kitted.app



Identity, Being, Influence, & Change
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Source: Adapted from Ken Wilber, 2000
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emotional, mental, spiritual:
impulses, perceptions, sensations, levels of trust for self, other, 

world, values, belief, moods, etc.

“Body”

“We” “It”

“Soul”

physical, neurological, body, brain, behavior, things, encountered, 
neural patterns, physiology, etc.

relationships, community, service, morals and ethics, myths, 
social expectations and rules, world view, country of origin

systems and institutions:
rules, patterns, machinery



Awareness vs. Skill

Source: Adapted from Dennis Hooper, Anne Wilson Schaef, Confucius
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Consciously Competent

“But strong meat belongeth to them that are of full 
age, even those who by reason of use have their 
senses exercised to discern both good and evil.”

— Hebrews 5:14



Situation

https://kitted.app/discovery/snares/0004



Choice Model

Source: Adapted from Dennis Hooper, Stephen Covey (7 Habits of Highly Effective People)
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Option Generation

What can I do about it?



Option Generation

Source: yourlogicalfallacyis.com, thethinkingshop.org



Option Generation

Brainstorming:

Use the “Peanut Butter” rule.

Source: Mark Horstman, Manager Tools



Option Generation

https://kitted.app/discovery/frames/0003

Source: kitted.app



Option Generation

Source: The de Bono Group — debonogroup.com

Six Thinking Hats

White: Facts

Yellow: Optimism

Green: Creativity

Black: Risks

Red: Intuition

Blue: Process



Option Generation

What can I do about it?



Option Selection

What will I do about it?



Option Selection

Behavior

option
selection

short-term
outcome

long-term
outcome

DESIRED



Option Selection

Pros / Cons Force Field Analysis

Source: Adapted from Kurt Lewin



Behavior

What do I actually do?

Why don’t I do what I said I would?
• Not lack of time, but lack of energy



Behavior

Energy Audit

Energy Gainers Energy Drainers

People

Environments

Events

Objects

Habits / Rituals
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Behavior

What do I actually do?

Why don’t I do what I said I would?
• Not lack of time, but lack of energy

• Outcomes aren’t personally compelling



Outcomes
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Outcomes

Values Discovery

Life Behavior Map

northwayinsights.com/exercises



Outcomes

Balance: “Right & Left Oars”

How well do the Short-Term Outcomes
(“Leading Indicators”) predict the
Long-Term Outcomes (“Lagging Indicators”)?



Outcomes

Outcomes are more “Situations”

Proper evaluation requires the same tools.



Choice Model

Source: Adapted from Dennis Hooper, Stephen Covey (7 Habits of Highly Effective People)
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Tools Introduced

• Awareness vs. Skill
• Type 1 vs. 2 Decisions
• Kitted.app
• TheThinkingShop.org
• “Peanut Butter” Brainstorm
• Six Thinking Hats

• Force Field Analysis
• Energy Audit
• Values Discovery Exercise
• Life Behavior Map
• Right & Left Oars
• Leading vs. Lagging Indicators



Questions and Answers

Share feedback
to receive a
copy of this
presentation.

northwayinsights.com/mbu
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